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Problems

Problem 1
Colleague is very fragile. Very sensitive to changes & integration!

Problem 2
We may be going to a different ERP system?

We have always done it this way!
Problem 3



The Utopia

Modern Cloud based 
ERP system which will 

solve all the 
problems!!!!!

Solution 1
Analysis of current system as to what 
makes it so fragile.

Solution 2
Moving to another ERP system - Millions 
of dollars and very risky!! 

Let's see if we can do it differently! 
Solution 3





Next 

Steps
PM assigned, Sponsors 

identified. 
Follow up with 

stakeholders regarding 
possible open dates for 
doing these sessions!


